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Projects
The most customizable
PMS for your company



EPC and construction teams must align material deliveries, vendor
commitments, subcontractors, BOQs and budgets. But scattered Excel
sheets, WhatsApp messages & emails make tracking everything a
challenge.

Problem

Cost overruns &
margin leakage

Material costs rise, BOQs drift from actual
work, and site expenses quietly eat into
already tight project margins. Teams
cannot see what they have spent or
committed until costs have already

exceeded the budget.

Delayed billing and
poor cash flow

Completed work goes unbilled while
measurements, documents and approvals
remain pending. Without timely billing and

collections, paying vendors and
subcontractors becomes increasingly

difficult.

Procurement and
material delays

Materials arrive late, vendors miss
commitments, and subcontractors fall

behind schedule. Scattered updates across
Excel, WhatsApp and emails leave teams

chasing deliveries while work stalls.
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KEY
FEATURES

Track BOQ quantities,
project budgets and actual
costs to spot cost overruns
early.

Capture daily progress and
expenses, completed work,
material usage and site
expenses in structured daily
project reports.

Supista connects planning, procurement, site execution and project
finances, helping construction teams manage daily work and track project
progress in one place.

Planning &
Scheduling
Plan tasks, milestones and
subcontractor schedules
to keep site activities
aligned with deadlines.

BOQ & Budget
Control

Procurement &
Vendors
Manage purchase
requests, vendor
quotations, purchase
orders and material
deliveries against BOQs

Billing & Approvals
Manage vendor bills, auto bill
unbilled client invoices and
approval workflows to keep
project payments moving.

Daily Site Reports Analytics &
Dashboards
Monitor project progress,
budgets, procurement and
billing through dashboards that
highlight delays and cost
overruns.
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One Connected Project
Lifecycle
Connect budgets, procurement, materials, execution and billing—so every team works with the same
project information. Illustrative example: HVAC installation for a commercial building.

BOQ & Budget

Define quantities and
budgets for air handling
units, ductwork and
installation before
procurement begins.

Purchase Requests

Raise material requests
against project
requirements, with delivery
dates aligned to the
installation schedule.

Vendor Selection & Orders

Compare vendor
quotations, route approvals
and issue purchase orders
against the allocated
project budget.

Billing & Payments

Prepare bills against agreed
milestones, manage
approvals and track client
collections and vendor
payments.

Site Execution

Coordinate
subcontractors, capture
daily progress and track
installed quantities
against the approved
BOQ.

Material Receipt & Inventory

Record deliveries against
purchase orders, identify
shortages and track materials
available
at the site.

04

1 2 3

6 5 4



Mobile Access
Manage your site activities anytime,
anywhere with Supista’s intuitive mobile
interface.
Log site updates, record expenses, and
track material deliveries on the go —
keeping site teams and office staff
connected.
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Simple Pricing for Your Project
Growth, Upto 10 Active Projects
₹20,000 /month

Professional, Upto 50 Active Projects
₹80,000 /month

Enterprise, Multi-company
Custom Pricing
Custom annual plan. Built around your requirements
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₹2,00,000/year
2 months free

₹8,00,000/year
2 months free



Thank You!

contact@supista.com
Email

supista.com
Request a Demo at our Website

See Supista Work on Your Projects
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